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Editorial

Since October and the release of the introductory edition
of the Newsletter, we have made significant progress
toward programme implementation, undertaking a number
of activities in support of regional consultations and the
creation of the Resource Manual.

In January, we led a series of introductory workshops on
PCIA in Colombo and several other districts. At the end of
February, a new consultative process is set to begin in
Kenya and Uganda, with a workshop in Entebbe.
Feedback from these workshops continues to inform the
further revision of the manual and provides the first steps
toward field-testing.

Thanks to the Dutch Foreign Ministry, the Resource
Manual continues to evolve, and in this issue we provide
insight on the chapter dealing with sectoral approaches and
conflict sensitivity.

A Special Feature focuses on a UNDP Bureau for Crisis
Prevention and Recovery project on Conflict Assessment and
Development Programming.

Finally, we are delighted to announce the launch of the
programme’s anxiously awaited web site, which will serve
as a powerful awareness raising and information exchange
tool.

We invite you to read on for more detailed updates of
these and other programme achievements.
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PCIA in Sri Lanka

With the signing of the Cessation of Hostilities Agreement
between the Government of Sri Lanka and the Liberation
Tigers of Tamil Eelam (LTTE) in February 2002, the
country moved from open conflict to that of ‘no war and
no peace’. In light of this transitional period the need for a
conflict sensitive programme is of paramount importance,
whichever form the approach or intervention may take.
There is no open conflict in the country and the two
factions have made significant steps with regard to their
commitment in looking for a negotiated political settlement
rather than a military one. Nevertheless, the challenges and
hurdles facing the country range from continued violations
of human rights, the return of internally displaced persons,
increasing militarisation of Eastern Muslim youths, chronic
lack of basic infrastructure and facilities, and a collapsing
national economy.

In this context, though they may at times have conflicting
agendas, a wide range of actors exists. Issues of effective
co-ordination and scarce funding are just a few challenges
facing them. In light of this broader context the PCIA
project of the Consortium of Humanitarian Agencies
(CHA) is dedicated to being inclusive, contextually relevant
and sustainable. It is an initiative that would bring about
ownership, and be developed and refined to suit local
contexts and needs.

Through this initiative CHA hopes to introduce agencies
and organisations -be they governmental or non-
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governmental, foreign or local - working in conflict related
issues in Sri Lanka to PCIA in order to build national,
human and institutional capacities for conflict sensitive
programming and impact assessment. CHA aims to
nurture long term sustainability and ownership of PCIA-
related work in the country by bolstering local capacities,
knowledge and expertise. Another objective is to adapt and
help field test PCIA tools in Sri Lanka, as well as
contribute to global learning by testing the FEWER/
International Alert/Saferworld PCIA Resource Manual in
Sri Lanka, and in turn feeding lessons learned back into the
FEWER led programme. CHA also hopes to set up a
Resource Centre that would serve as a focal point in
matters of collation, dissemination and the sharing of
information, locally or internationally. Through this
process, Sri Lanka will gain opportunities for learning,
sharing experience and knowledge and for incorporating
knowledge on a global level. The publishing of a newsletter
and a handbook (compilation of the basic tools in Sinhala
and Tamil) will further enhance dissemination, co-
ordination and information sharing.

Most importantly this initiative will assist in providing
more effective and sustainable aid or help to those who
have been affected by years of conflict, while at the same
time mitigating and hopefully preventing future conflicts.

Introductory Workshops

In January 2003, the initial phase of the CHA led PCIA
project began with seven introductory workshops in the
districts of Colombo (west of the country), Jaffna,
Kilinochchi, Vavuniya  (north of the country) and
Polonnaurwa (north central region). Technical assistance
was provided by FEWER/International Alert/Saferworld,
who shared views on PCIA based on their research in
Kenya and Uganda. The primary objective of the
workshops was to introduce the concept of PCIA to the
various sectors (government, local/international NGOs,
donors and others parties) involved not only in
development but also in a wide range of areas such as
humanitarian ~ assistance, relief, reconstruction and
rehabilitation. Emphasis was also placed on creating an
understanding of the relationship and relevance of PCIA to
the various participants’ activities, irrespective of their
objectives or approaches. Equal importance was placed on
trying to help participants understand the impact of their
respective projects and activities on the context within
which they are working.

Among the Colombo participants the level of awareness
and understanding of PCIA and its related tools was
relatively more sophisticated and varied. However, its
actual implementation or applicability for participants’
respective areas of work was vague and confusing. At the
district level the concept was less known, and this fact was
highlighted by misconstrued expectations of workshop
topics and objectives. Many of the participants in the
districts arrived at the workshops assuming that the

country’s peace process would be discussed and were at
times disappointed when this was not the case.

While the workshops were positively welcomed,
participants expressed a strong need for more in-depth and
specialised workshops on the various tools, as well as
training on how to apply PCIA within the context of their
respective projects, districts and capacities. The districts in
particular requested that material be translated and the
need to begin collating applicable information and making
it more accessible was expressed throughout all the
workshops. Discussions also highlighted the highly
sensitive situations and challenging circumstances the
participants face, particularly in the districts.

In the next few months, follow up workshops will be
conducted with technical assistance from FEWER,
International Alert and Saferworld, who will also explore
ways to incorporate the experiences from Sri Lanka into
the development of their Resource Manual. CHA will soon
begin setting up a Resource Centre in the offices of its
Secretariat.

Focus on Sectoral Approaches

In addition to its focus on the project level, the resource
manual will look into integrating conflict sensitivity within
sectoral approaches. Although the stakeholders meetings
organised in Kenya and Uganda in August 2002 have
demonstrated a great demand for guidance on this issue,
little work has been done to date to link sectoral support
with conflict. The manual’s focus on the sectoral level thus
offers an opportunity to break new ground by shaping a
new area of research in a way that remains practical and
relevant to practitioners and policy-makers.

What are sectoral approaches?

The term sectoral approach (sometimes known as a SWAP) is
used to describe a move on the part of donors and national
governments from development projects (where individual
donors support a particular set of activities, such as
building a school or road) to concentrated support on
whole sectors (such as education, transport, health,
agriculture). It is a mechanism whereby governments and
donors can support the development of a sector through a
single sector policy and expenditure programme under
government leadership.

Sector approaches have a number of key features:

Country ownership of the development process

Broad based participation by a range of stakeholders
(including civil society)

Support to government capacity and reform processes
Donor co-ordination to reduce the demands on
partner governments

A move towards the provision of budgetary support
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In reality full co-ordination amongst donors participating
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in a sectoral approach is currently rare, and support is
provided through a range of financial instruments
encompassing programme aid (budgetary), project aid
using government systems, and technical assistance.

Why integrate conflict sensitivity into sectorai
approaches?

The case for ensuring conflict sensitivity in sectoral
approaches is strong, reflecting the urgency for substantial
guidance on this issue. Firstly, sectoral approaches are
implemented in countries that are affected by or at risk of
violent conflict and its associated political, social and
economic features (e.g. war economies, political abuse,
marginalisation of sectors of the population). This includes
countries: in situations of latent conflict/ structural
instability (eg. Nigeria); affected by local level or regional
conflict (eg. Uganda, Kenya); involved in external conflicts
(eg- Rwanda, Uganda); in an inherently fragile post conflict
situation (eg. Rwanda, Mozambique).

Secondly, development policies, expenditure programmes
and reform processes — whether donor led, or developed
and implemented by national governments (in the case of
sectoral approaches) — will impact on the structural stability
of a country and the risks of violent conflict.

These impacts are not just restricted to actions within
particularly politically sensitive sectors such as the security
sector, justice sector and the police, but exist across all
sectors of activity as diverse as education, transport and
natural resources management.

Thirdly, sectoral approaches have become an increasingly
popular means of development co-operation by donors
and governments, particularly in Africa, reflecting an
increasing emphasis on developing more effective
‘development partnerships’ and a move away from the
project approach. Approaches to integrating conflict
sensitivity thus need to reflect this shift.

How will the resource manual address these issues?

Chapter 3 of the resource manual will outline some of the
above issues and will put forward some tentative practical
approaches to integrating conflict sensitivity into sectoral
approaches. By building knowledge of sectoral assistance
and conflict sensitivity, the chapter will also provide a
capacity building tool for those actors, in particular civil
society and international NGOs who wish to engage on
conflict prevention/sensitivity with governments and
donors within the framework of sectoral assistance. It is
split into three sections:

Definition and process of sectoral support - providing an overview
of what sectoral approaches are, how and why they are
developed and who is involved. It will introduce the idea of
conflict sensitive sectoral assistance, examining in further
detail why this is important.

Key entry points for conflict sensitive practice and experience to date -
guiding the reader to entry points for introducing conflict
sensitivity in sectoral approaches, highlighting the key
issues, in particular the linkages between sectoral assistance
and the wider strategic framework (such as PRSPs). Areas
requiring further research and issues requiring particular
attention will also be highlighted.

Examples of conflict sensitive practice in two key sectors - providing
an in-depth analysis of the introduction of conflict
sensitivity within two key sectors, education and the justice
sector.

Uganda and Kenya: Progress and Next Steps

Following the consultations organised with national
governments, civil society and donor agencies last August
in Kenya and Uganda, emphasis was placed upon further
refining the outline of the resource pack and its linkages
with local needs and existing conflict-sensitive practice.
The revised outline then served as a basis for initiating
work on the resource manual, in close collaboration with
contracted conflict prevention specialists and practitioners.

In particular, the development of the resource pack was
fed by a number of interrelated and reinforcing processes,
including:

» A mapping of conflict-sensitive practice in Kenya and
Uganda targeted at national governments, civil society
(both national and international) and donor country
offices. The aim was to reflect local experiences,
lessons learnt and key remaining challenges in relation
to conflict prevention mainstreaming;

> A similar mapping of conflict sensitive frameworks,
tools and practice undertaken at a more global level
(e.9. donor HQ; key conflict prevention specialists,
etc) and focused on current efforts to integrate
conflict sensitivity into development and humanitarian
assistance.

» Continued dialogue with national governments, civil
society and donors working in development,
humanitarian assistance and peace-building - at the
global level as well as in Kenya and Uganda - in order
to further assess their needs and the relevance of the
resource pack.

Key to the above processes is the project's ambition to
root the resource pack into practice, as reflected in Kenya,
Uganda, Sri Lanka and beyond.

As a result, draft chapters were submitted in December
2002 and have since been further amended on the basis of
detailed comments as provided by the program team. The
modules are currently being finalised, with a view to
compiling them into a draft resource pack, which will form
the basis for further consultations in Kenya, Uganda and
Sri Lanka and within the framework of project national
application processes.
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The next consultations on the resource pack are indeed
scheduled to take place at the end of February 2003, and
will bring together both Kenyan and Ugandan
representatives from governments, civil society and donor
agencies. The objectives of these meetings are: (a) to collect
comments and further suggestions on the draft resource
pack; (b) to share further experiences on conflict sensitive
practice and (c) to further enhance participants’ knowledge
of conflict sensitive frameworks and tools.

A similar consultation will be held in Sri Lanka during the
month of March 2003.

The above consultations will serve as a basis for the
revision of the resource pack, while leading the way for the
field-testing processes in Kenya, Uganda and Sri Lanka.
The primarily aim of field-testing will be to test the
applicability of the resource pack as well as selected
conflict sensitive tools (e.g. conflict analysis; conflict
sensitive planning, management/implementation;
monitoring and evaluation). This will be done in close
collaboration with agencies operating in the countries of
national applications, with a view to generating further
conflict-sensitive practice and lessons learnt, which will in
turn be directly fed into the resource pack. Specifically it is
anticipated that the field-testing will build upon the
consultative processes initiated in Kenya, Uganda and Sri
Lanka with governments, civil society and donors agencies,
with a particular focus on the specific needs and interests
expressed by these organisations during the mapping
eXercises.

Operationalising PCIA in Sri Lanka: Key
Questions

The initial introductory workshops implemented with
CHA in Sri Lanka raise a number of key questions for the
PCIA field:

» What does PCIA mean for countries in transition,
particularly for their governments and civil society?

» How do we adapt quite generic PCIA tools to address
local and context specific needs?

» What are the real limitations of PCIA?

What does PCIA mean?

PCIA has so far been taken to be about evaluating impact
of different interventions on conflict.  Input from
Programme partners in Kenya and Uganda has shifted our
emphasis to looking at the tools that enable us to be more
conflict sensitive in development, humanitarian assistance,
and peace-building. In essence, we are now looking at not
only ‘doing no harm’ but also ‘doing it better. In
operational terms, this means applying methodologies to
improve the peace added value of water and sanitation
work, the resettlement of IDPs, etc. in conflict areas.

From the generic to the specific?

If we are looking to operationalise PCIA, and really ‘do
better’, the generic nature of many tools (e.g. conflict
analysis, planning, and evaluation methods) needs to be
tackled. How do we apply the range of tools out there to
ensure that the resettlement of IDPs does not generate
more conflict in Sri Lanka? Or, apply the tools to enable
us to proactively assess the impact of forthcoming
government policy changes on education and land? Most
likely this will require packaging different (and adapted)
methodologies and tailoring them to the task at hand.

What are the limitations?

The first limitation of PCIA is probably that we are more
oriented to ‘doing no harm’, than to ‘doing it better’. This
is perhaps due to the fact that ‘doing it better’ requires
much more than a good methodology. Secondly, current
PCIA tools are too generic and made to address the needs
of the Northern institutions that have developed them.
Task-specific methods are in great demand. The third, and
perhaps most important limitation, is the implicit emphasis
of tools on technical solutions to highly complex socio-
political problems. Tackling, or at least recognising these
limitations will be important to ensure that PCIA does
indeed become operationally relevant.

Improving Development Responses to
Conflict Prevention and Peacebuilding:
Outline of a UNDP Pilot Project

The United Nations Development Programme (UNDP),
through its Bureau for Crisis Prevention and Recovery
(BCPR) has just completed a pilot project on Conflict
Assessment and  Development Programming that seeks to help
UNDP operationalise conflict prevention and peacebuilding
through its development programmes. The project, which
ran from October 2001 through the end of 2002, devised
and tested a conflict assessment capability for UNDP that
drew on existing methodologies and adapted them to the
particular needs of UNDP programmes. We at BCPR drew
heavily on the Department for International Development’s
methodology and also benefited from discussions with the
International Development Research Centre and FEWER.

The objectives of the pilot phase were to:

» Conduct strategic level conflict analysis which will help
the country offices develop policy and programme
strategies that are sensitive to conflict-related risks and
peace-building activities;

» Contribute to the development and refinement of
UNDP conflict assessment methodology that can
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support conflict sensitive policy and programming in
other contexts.

» Work with country offices to review, consolidate and
build upon their  peace-building  strategies,
programmes and initiatives.

» Develop “Co-operation Frameworks” which outline
concrete support and follow-up activities that will be
informed by the analysis and will help the Country
Office to adapt its strategy and/or programmes. For
example, policy and operational guidelines for conflict
and development programming, temporary posting of
specialist consultants or staff, and seed money to pilot
new programmes or reorient an existing portfolio.

To date, we have tested this approach in Guatemala,
Nepal, Nigeria, Tajikistan and Guinea-Bissau, where
together with the country offices we have looked at
UNDP’s existing strategies and programmes to see how
they might be adjusted to ensure that they do not
inadvertently fuel social and economic inequalities which
can catalyse conflict. Where possible we have also designed
new programmes that directly contribute to peace-building
and conflict prevention. Each mission was also combined
with a strong training and capacity building component
aimed both at UNDP programme staff and local partners.

The Strategic Level assessment maps out the structural
vulnerability of a country to violent conflict, conducts a
stakeholder analysis, examines patterns and trends, and
evaluates the possible accelerators and triggers for
increased violence. Through this process possible actors or
institutions that can play a role in mitigating or managing
conflict in a non-violent way are identified. This leads to
the building of possible conflict scenarios. With regards to
the Programme Level analysis, we discovered that
existing methodologies tended to focus on the strategic or
overview level, or were not easily adaptable to the
particular development objectives and operational context
of UNDP. As a result it was determined that a more
tailored analysis needed to be developed that would reflect
a shared understanding of the potential for conflict as well
as an operational understanding of local development
needs and programming constraints and opportunities. A
flexible approach was needed if we were to avoid imposing
perceptions when realities did not fit.

For example, building on the strategic analysis in Nepal, a
workshop sought to capture issues for consideration when
assessing existing or planned development programmes
which included questions around staff composition,
participation of marginalised groups and geo-social
distribution of resources. By contrast, in Guinea-Bissau,
the team worked with the UNDP staff to review its
flagship governance programme in light of the strategic
assessment, and staff discussed how or why programme
activities remain relevant or may need to be redirected or
changed altogether. It was agreed that the new phase of the
governance programme needed to redirect its focus toward
more traditional direct technical assistance to key economic
ministries and financial offices, and less on policy

development or capacity in a broader sense. This indicated
a more interactive approach and was based on one
particular programme. In Tajikistan, workshop participants
presented specific programmes (food relief, girls’
education, local government support) and considered the
obstacles and constraints in terms of responding to conflict
factors or triggers identified in the strategic assessment.

Common to all our pilot studies was that the training
element, rather than being an add-on to the assessment
package, became an essential component of the process.
Training was particularly instrumental in bringing together
a number of stakeholders with different perspectives, and
creating the conditions for drilling down to the programme
level in some detail. Initially, participants were introduced
to basic concepts and steps in conflict analysis. These ideas
were then applied to the national situation through an
exercise that asked participants to use the conflict analytical
tools to arrive at insights specific to the current context.
Eventually, participants were asked to apply a conflict
analysis lens to existing development activities at several
different levels at which planning and programming
choices can be made: the multi-donor and national level,
the individual donor portfolio level and the individual
programme level.

The strategic assessments have played a catalytic role by
identifying opportunities and strategic entry points for
integrated BCPR initiatives:

Guatemala: a security sector reform programme was
designed as well as specific support in the area of conflict
analysis and training.

Tajikistan and Kyrgyzstan: the fuller development of a
cross-border initiative in preventive development was
supported. This innovative approach builds on the relative
programming strengths of each Country Office and targets
vulnerable border communities. The focus is on access to
water and basic services through participatory community
development involving different ethnic groups. Further
follow up to this mission includes the one-year placement
of a regional peace and development adviser to support a
number of initiatives including the cross-border co-
operation,  sub-regional thematic  approaches and
decentralisation.

Nepal: BCPR has provided consistent support in
reviewing the local governance programme in Nepal and
has also identified the need for and facilitated the
recruitment of a senior peace & development adviser for
the Country Office. Other follow-up activities include
support for a natural disaster preparedness programme and
strengthening the capacity of the office to provide security
to it staff.

Nigeria: The mission in Nigeria identified ways in which
conflict prevention could be mainstreamed into the
UNDP’s overall development portfolio, and specifically
focused on the governance programme. Follow up on
small arms reduction is also anticipated.
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Guinea-Bissau: The assessment will help reshape the
current UNDP governance programme toward specific
forms of technical assistance to key ministries over the
next 12 months. It will also assist the possible initiation of
an interim mechanism to channel international aid helping
to both stabilise the macroeconomic framework and
restore donor confidence. Finally the assessment will
provide support to small arms reduction efforts and
consideration of wider security and development initiatives
to support the rule of law.

We have learned some important lessons in the pilot phase
that will guide the next phase during which skills and tools
will be made more widely available to UNDP Country
Offices. Some of the lessons refer to the competencies for
Conflict Assessment:

» Finding the right combination of political and
development knowledge and skills for conflict
assessment is a strong concern. Development-centred
conflict assessment is emerging as qualitatively
different from strategic political analysis. The latter is
often the strength of known commentators or
specialists on conflict prevention. There is a need to
cultivate and promote greater development
understanding (strategy, programming, donor interest,
etc.) to ensure that political, social and economic
aspects of the analysis are creating a lens whereby field
staff are empowered to improve their programmes.

» In the composition of assessment missions, we have
found it important to include members who already
have a certain knowledge of the country, speak the
working language of the country, and have an in-depth
knowledge of UNDP to ensure that the analysis, and
more  importantly,  that  conclusions  and
recommendations are grounded in a deep
understanding and are based on feasible options. In
particular, there seems an interesting opportunity to
draw on the expertise and experience of former
UNDP Resident Representatives in this regard.

In summary, we must be innovative with regard to building
skills and knowledge that combine regional experience with
an understanding of development strategy and
programmes as well as political sensibilities about conflict.
To respond, in the next phase of the programme UNDP is
planning a series of training workshops on conflict
assessment and providing training packages for staff,
consultants and retired senior staff in order to establish a
critical pool of skills and knowledge that will facilitate the
mainstreaming of conflict prevention into development
strategies and programme design. This will not only help us
respond to the increasing demand for strategic missions by
Country Offices but will help mainstream conflict
prevention throughout UNDP. This will also bring
regional expertise closer to the fore through the provision
of conflict assessment skills and knowledge.

Other lessons refer to the challenges of conducting conflict
assessment in an operational environment:

» Establishing an agreed upon base line of the
development efforts to be assessed presents a challenge,
as different programmes are at different stages of
planning, implementation and conclusion.

» UNDRP staff, programme counterparts (U.N. agencies,
NGOs, donors) and community stakeholders are busy
and already stretched, so it is understandable that many
offer initial resistance to the notion of yet another
planning tool that might be simply added on or ticked
off along with the other bureaucratic hurdles they
perceive. The challenge is to design a process that can
build confidence and knowledge, and leads to concrete
follow-up actions.

» We must be more pro-active in mabilising and building
upon the rich knowledge networks and capacities that
often exist locally when mapping out causes, dynamics
and issues of conflict.

» Maximum flexibility should be applied to adjusting
programmes and implementation modalities that can
quickly respond to the challenges of a post-conflict
development situation.

» Conflict assessment cannot be separated from
programme strategy when evaluating the rationale for
pursuing certain programmes. Ideally, the programmes
should be inter-related and build upon each other in
support of shaping an environment for peace that is
based on consolidating development gains. To this end,
UNDRP is also involved in broader UN efforts to
mainstream conflict prevention into regular
development planning tools such as the Common
Country Assessment (CCA) and the United Nation
Development Assistance Framework (UNDAF).

Over the next year BCPR plans to bring the work of the
pilot phase forward by:

»  Organising training sessions within UNDP to widen the
use of conflict assessment and prepare staff to provide
training to Country Offices as part of their regular work.

» Working with staff engaged in post-conflict recovery to
devise ways of integrating conflict prevention into their
work.

» Working with development partners to identify cases
where joint analyses and follow up can be undertaken.

» Linking back to the Secretary-General’s report on
conflict prevention, and bringing field lessons about
how to implement conflict prevention and peace-
building objectives through multi-lateral channels to
bear on policy making at Headquarters.

» Developing an initiative with development partners to
identify, cultivate and support a key group of specialists
who may conduct development-centred conflict
analysis.

Reports and Further Information Available from:
Eleanor O’ Gorman eleanor.ogorman@undp.org
Wandia Gichuru wandia.gichuru@undp.org
Sam Barnes sam.barnes@undp.org
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Website Launch

One of the programme’s primary means for awareness-raising and future site of the resource manual has now been launched.
Our website aims to strengthen communications between all interested in Conflict Sensitive Approaches and PCIA as well as
to foster closer linkages between Northern and Southern partners. Users with diverse backgrounds and requirements and
those with little experience with computers or slow Internet connections will be able to navigate the site easily, and perform
fast, accurate and efficient searches. A system to allow users to subscribe to the newsletter and to access a host of documents

produced in the context of the programme will also be available.

Once completed, the resource manual will be accessible online, in printed form and in CD-ROM format. A preliminary
version of the web site can be seen at http://www.fewer.org/pcia/ Comments and feedback are welcome and should be sent

to sysadmin@fewer.org

For More Information Contact:

ELIZABETH MUTUNGA
Africa Peace Forum
P.O. Box 7662, Nairobi, Kenya
Tel: +254.2574096/92 Fax: 254.256.1357
Email: emutunga@amaniafrika.org

ROSE OTHIENO / STELLA SABITI
Centre for Conflict Resolution
P.O. Box 5211, Kampala, Uganda
Tel: +256.41.255033/255982/234405
Fax: +256-41-255033/251922
Email: cecore@africaonline.co.ug

JEEVAN THIAGARAJAH
PRIYANKA S. SAMARAKOON
Consortium of Humanitarian Agencies
10, Kynsey Terrace, Colombo 8, Sri Lanka
Tel/Fax: + 94 74-610943 / 4
E-mail: jeevant@sri.lanka.net
E-mail: cha_prog@sri.lanka.net

LEYLA-CLAUDE WERLEIGH
Forum on Early Warning and Early Response
FEWER Secretariat
91-95 Brick Lane, London E1 6QN, UK
Tel+44.20.7247.7022 Fax +44.20.7247.5290
E-mail: lwerleigh@fewer.org

JOS DE LA HAYE / ANDREW SHERRIFF
International Alert
346 Clapham Road, London, SW9 9AP, UK
Tel+44.20.7627.6800 Fax+44.20.7627.6900
E-mail jdelahaye@international-alert.org
E-mail: asherriff@international-alert.org

CELINE MOYROUD
Saferworld
46 Grosvenor Gardens, London SW1W 0EB, UK
Tel+44.20.7881.9290 Fax+44.20.7881.9291
E-mail: cmoyroud@saferworld.org.uk
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Implementing Agencies

Africa Peace Forum (APFO) in Kenya aims to
encourage and engage non-state actors within the Great
Lakes and the Horn of Africa regions to explore
collaborative approaches to the pursuit of peace and
security.

Centre for Conflict Resolution (CECORE) in Uganda is
a non-governmental organisation working to seek
alternative and creative means of preventing, managing and
resolving conflicts.

Consortium of Humanitarian Agencies (CHA) is an
association of agencies working in and supporting areas
affected by conflict in Sri Lanka.

Forum on Early Warning and Early Response
(FEWER) is an independent global network committed to
preventing conflict through the dissemination of early
warning analyses and the promation of co-ordinated, early
responses to violent conflict.

International Alert is an independent NGO, which
analyses the causes of conflict, enables mediation and
dialogue to take place, helps to develop the skills necessary
to resolve conflict non-violently, and advocates policy
changes to promote sustainable peace.

Saferworld is an independent foreign affairs think tank
working to identify, develop and publicise effective
approaches to addressing and preventing armed conflicts.

Donor Agencies

Implementation of our programme on “Conflict Sensitive
Approaches to Development, Humanitarian Assistance
and Peace-Building: Tools for Peace and Conflict Impact
Assessment” is made possible through the support of the
Canadian International Development Agency (CIDA),
the Dutch Foreign Ministry, the German Agency for
Technical Co-operation (GTZ) and the International
Development Research Centre (IDRC).
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